GRAND TIMBER LODOE OWNERS ASSOCATION
Sept 1,2011-Aug 31, 2012

Approvod B31/11
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COMMON  COMMON  COMMERCIAL  WHOLEOWN.  OWNERSHIF  QWNERSHIP BUDGET  BUDGET  VARMNGES  VARIANGE% BUDOEY BUDGET  VARIANGES  VARIANCE % ANNUAL  BIENNIAL  BIEMRIAL
EXPENSE EXPENSE Y unIT EXPENSE ERPENSE S HORM JHRM 3 H0RM 3 BORM Z BORM 2 BORM 2 BDRM 2 DDRM A BORN 2 90RM 2 BEAM
INCOME
INTEREST INCOME 6000 51,05 3445 ag 1722 0.0 o0 o0 331 24z 086 E>] 455 152 0.50 033
LATE FEE INGOME 175000 1,500.48 100430 .0 w15 000 .00 oy 2033 414 % 1031 1866 278 10.% Ee 1448 Bos
VACATION QUARD Q
M|SC INGOME LG $TA2 1808 B4 57 106,04, 000, oo 88 145 =138 A10 407 Eiksd [1); ] bAb] 210
TOTAL INGOME BEFCRE DUES 210.000 188522 1.258.81 420 528.41 a0 200 3825 3559 066 1% w17 27 0.4 1% 8.3 1813 1208
EXPENSES
MANAGEMENT FEE - COMMON e 116220 1,16220 20,00 284500 0.00 00 2236 =3 e Q0% 235 23 [ 0.0% s -3 p-X3
ANOW REMOVALICCMMON) .0 8456 42.04 10.76 2152 000 000 124 124 Qo0 Q0rke ] et 000 QL4 1.66 052 .41
HOT TUNPOOL SUPPLIES 83783 mm 4u087 1202 24041 000 000 1347 1138 248 RIE .25 V50 1.60 2A.8% 18,48 683 A8z
SHUTTLE SERVICE 120:000 1,083.00 58867 17217 4453 600 .00 1087 1761 228 1248% 1324 1174 168 28% 2649 e (X5
GENERAL RESERVES 220747 1,851.01 130127 22 5064 000 000 3754 B7.54 0.00 D0 502 502 000 0.0% 8005 1877 1251
MAINT, EXP 808,548 4.043.01 Lok pALTAYS 438 0.00 .00 T3E2 107,53 2610 A4 Ba.o1 7155 1748 244 1788 BOTL 48
ELEVATOR MAINTENANGE 28750 31638 21080 52, 10545 0.00 0.00 5.08 579 o2 5.0% 408 348 012 50% 311 504 2
GAS & ELECTRIC UTILITIES 618510 530797 353065 aud.68 179632 000 200 10208 10873 565 1% 88.05 7248 483 1% 13810 5104 08
WATER & SANITATION 108,508 234,08 w272 153,65 1138 c.00 1 i7.98 17.08 ol 5.2 s 1199 0.5 52% 2395 LS 500
GOMMON AREA CLEANING. 305,345 Camrar 221145 56248 110872 G.00 00 .79 F281 882 21 4253 aar 688 S121% 55,08 31.00 n=®
COMMSH AREA AMENITIES et ot ] T20.50 2900 84,43 10288 o.oo o.0o 524 a3 205 -24.8% 410 LS 1.3 24.0% 887 s14 200
FIRE ALARM MAINTERANCE A0 W40 el ii ] 90,40 jab-a:] 0.00 4aa [5:+3 %14 064 1% 434 ki ed Q.63 160 a.60 .28 27
TRASH REMOVAL 51347 442255 20400 T3S 147 a5 Q.00 o000 &5 848 202 IB- 567 432 135 By 113 -2 2
INSURANCE 148,889 126255 85503 21376 AZ7 52 [00 o400 2408 24406 Q.00 Q04 o4 1644 Q.00 0.0% 3290 1293 ax
LANDSCAPING 40,008 34433 2558 5739 1478 c00 .00 [¥:-] 384 b1 B1d% a4 z43 108 81.8% 883 aa an
TELEPHONE 12858 11054 7388 1840 3608 .00 o0 213 218 003 At .42 144 002 EFLN 24 107 071
SECURITY 3.350 4317 24878 w220 12430 <00 000 714 718 200 6% 478 4 0.0 1345.0% $57 ase 239
MISCELLANECUS 2,800 .52 1435 389 717 &00 ago adt ok 008 8T 024 033 0.06 1675 o8 0z 014
FURD BEFICIT REDUCTION 100,000 bBD.83 §T389 14347 286.04 o200 .00 1659 1608 o0 Q0% 1 164 €00 0.0% 207 48 552
- 0.00
FRONT DESK 507,165 000 .00 6,00 000 1.534.20 524059 15258 150.47 211 1.4% 0172 10031 141 1.4% 20345 7820 9056
RESERVATIONS o 0.00 0.00 c.00 o.00 00 0.00 000 000 L .04 0.00 2.00 ¢.00 0.0% - 040 G.00
ADMINLITRATION 000 0.00 c.00 0.00 con 2.00 0.00 0.00 00 0.0% 000 600 0.00 0.0% - 000 c.00
ADMINISTHATIVE FEES 202101 0.00 000 200 9.00 1.797.06 197843 = s 288 55% 2268 2049 178 5 4502 1700 118
POSTAGE 21218 o0 €00 000 - 0.00 14558 12871 357 a0z 055 15.29% 238 201 637 8.2% 476 [T 119
PROFESSIONAL FEES W48 0.00 000 0.00 0.00 20542 17695 510 =03 207 151.4% 540 136 2,05 151.4% 881 285 1,70
BANK SERVIGE CHARGE FEES 9 o000 000 con 2.00 .00 2.00 0.00 0.03 ©.03 -100.0% 0.00 007 Qo -10D0% - 000 oo
SATELLITE T¥ 23,001 a6 2.00 £00 6650 206.06 15037 402 47 0.55 159% 268 231 €37 15.6% 528 m 134
AGCOUNTING 44,885 oa0 000 .00 .00 folepdi] P e 155 7da g 14% 503 .58 oor 14% 10407 arr 252
BOARD & ANNUAL MEETINGSITEE 500 0.00 a0 o.00 0.00 AT 297 008 o 013 £.2% o.o8 0.14 -0.08 -80.2% i Q.04 .08
NEWSLETTER? PRINTING 778 000 2.00 a0 0.00 arey 158.44 457 417 .40 5 5% 3.0 278 Q28 a.5% 508 2o 152
UNIT CLEANING 111550 woe 000 o0 0.00 10.185.43 879695 188,12 2 891 107% 13075 18,14 1281 10.7% 26150 od 0 #5337
FURNITURE RESERVES 045 000 0.00 oo 6.00 408454 33m2 v5.46 206,43 088 Qoh [ 8420 0,37 -06% 12782 4795 3185
BPARINGFALL CLEANS 183,470 0.0 0.00 L00 000 1.604.33 1,060.56 0.85 84T 23 Y% 2057 1654 1.50 % 4114 1543 1028
PROPERTY TAXES w7767 000 0.00 00 0.00 2682 214442 61.88 .3 1952 -240% 4124 5425 1301 24.0% uzdy 003 2002
DEFRECIATION 35,610 000 0.00 000 0.00 31408 20930 5.04 0.0 804 a9.0% 404 (23] 403 o4 06 302 201
T EREE 250910 000 000 o0 0.50 224703 1 468.02 4371 1353 I _210 4% 841 902 180 2194% 57 17, akill _j4a0
TOTAL EXPENSES: 6835505 506267 176252 440208 8.550.74 ;08212 R374T5 714250 107595 6366 B3438% 708,18 72475 4483 0.1% 151801 58247 2878
OWNER DUES PER YEAR: 8,700,008 23,007 43 18,386,7¢ 40088 756833 360232 2237475 1,108.34  1,040.35 65.99 6.34% 745.01 701.02 43.99 B.27% 1,467.87 564,34 383.68
6705905 24,0903 1941208 410048 701330 2072278 14,165.15
3 au3 18 Op Dues. 97294 B56.07 1,280.80 497.84 8.2
Fum Resv 45.88 63.91 127.82 47.93 31.85
Gen Resv 37.54 2502 50,05 18,77 12.51
1,10634 745.01 146767 564.34 20368
Qwner Dues w/ Gush Discount o 107215 7R 1423.64 ST KreRlg



